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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Wednesday, 17 June 2015 at 3.00 pm in 
Dereham Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Employers’ Side Staff Side 
Mrs S.M. Matthews (Chairman) 
Mr P Darby (Substitute Member) 
Mr K. Martin 
Mr M J Nairn  
 

Mr J. Heaton 
Ms A Kemp 
Mrs. R. Farman (Substitute Member) 
Mr M. Wheatley 
Mr D. Wilder 
 

In Attendance  
Helen McAleer - Senior Democratic Services Officer 
Julie Kennealy - Executive Director (Place) (S151 Officer) 

 
 Action By 

15/15 APOLOGIES (AGENDA ITEM 1)   
  
 Apologies for absence were received from Councillor Ashby and 

Zandra Waterford. 
 
Councillor Darby and Richenda Farman were present as their 
Substitutes. 

 

   
16/15 DECLARATION OF INTERESTS (AGENDA ITEM 2)   
  
 As Susan Smith was part of the Economic Development Team 

directly affected by the item under discussion, she did not attend 
the meeting.  Amanda Kemp and Mike Wheatley had therefore 
been invited to attend as Staff Side representatives.  

 

   
17/15 ED REVIEW (AGENDA ITEM 3)   
  
 The Executive Director Place presented the report and explained 

the reasons for its urgency.  She then set out the background to 
the Economic Development (ED) Team giving details of the 
previous decisions made about it.  As part of the previous 
proposals for the ED Team, some permanent members of staff 
had agreed to transfer to fixed term contracts.  Due to 
circumstances beyond the Council’s control the earlier proposals 
were no longer viable as funding was no longer available. 
 
Growth had been identified as a priority in the Council’s Corporate 
Plan and an Open for Business project had been approved by 
Cabinet.  The key areas of activity would be to support local 
businesses.  The new proposal being put forward would create a 
smaller ED Team which would focus on the Open for Business 
agenda.   
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 Action By 

 
Cost saving was not the object of the exercise and there would be 
a negative impact on the Council’s budget.  A Proforma B was 
being prepared by the Finance Team which would be presented 
to the General Purposes Committee and circulated to the LJCC 
Members as soon as it was available. 
 
There was a genuine need for urgency as the fixed term contracts 
would end shortly and a decision on the future of the ED Team 
structure was needed before the summer recess so that staff 
could be given the maximum opportunity to continue employment 
with the Council.  Legal advice had been sought but it remained 
uncertain whether TUPE obligations applied to staff on fixed term 
contracts. 
 
Members asked about the loss of funding and the circumstances 
were explained.  They were concerned at the potential loss of 
skilled staff and hoped that new roles could be found for those 
affected by the restructure.  It was confirmed that the new 
structure would be sufficient to deliver the Corporate priorities. 
 
The Executive Director Place said that everything was being done 
to redeploy existing staff and all options were being explored.  
The Senior Management restructure meant that some posts were 
available in other areas and staff had been assured that they 
would be given the opportunity to apply for those.  She was happy 
to give an undertaking that people would be treated with respect, 
but she could not give any guarantees of future employment.  
 

RESOLVED to RECOMMEND TO GENERAL PURPOSES 
COMMITTEE that: 
 
(1) the proposed structure as illustrated in Figure 2 of the 

report be approved; and  
(2) authority be delegated to the Head of Paid Service in 

consultation with the Leader to take all such 
consequential, subsidiary and incidental action as may 
be required.  The authority to include approving any 
redundancies and early retirements. 

   
18/15 NEXT MEETING (AGENDA ITEM 4)   
  
 The arrangements for the next meeting to be held on 30 July 

2015 at 10.00am in the Norfolk Room were noted. 
 

   
 
The meeting closed at 3.50 pm 
 
CHAIRMAN 
 
VICE-CHAIRMAN 


	Minutes

